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Sierra Poteat was hired as a permanent employee to Facility Services in August 2016 after first 
working approximately five months as a temp housekeeper. She gained housekeeping  experience 
through cleaning the Danville City Transit, Fellowship Presbyterian Church in Greensboro, and the 
libraries of Eden, Mayodan, and Madison, NC. Prior to working at UNCG, Sierra worked for two years 
at Dollar General and went to school at GTCC to earn her academic credentials as a Certified Nurse 
Assistant (CNA). She has a Bachelor of Science degree in Biomedical Science from Averett University . 

Brenda Millner started out as a temp in Facility Services before being hired to work as a permanent, 
part-time housekeeper in August 2016. Brenda’s first language was American Sign Language, and then 
she learned English. She wants to show that deaf people can do anything, and that even though they 
can’t hear, they still have eyes to do the job. She states that she’s very approachable and willing to 
communicate with anyone. At the end of the work day, Brenda goes home to her three dogs. 

Amaris Lee is a recent graduate of UNCG with a Bachelors degree in Nutrition, though she won’t 
walk until May 2017. She worked as a temp in Facility Services cleaning Jackson Library while she 
earned her degree, and she was hired as a permanent, part-time housekeeper in August 2016. Her 
goal, while she continues to work, is to gain volunteer experience in her academic field with WIC, a 
program that provides food and nutrition services to low-income pregnant, to breastfeeding and non
-breastfeeding postpartum women, and to infants and children up to age five who are found to be at 
nutritional risk. 

James Farmer is a Greensboro native who has been working as a temp for Facility Services for the 
last year under supervisor Joe Borden. He gained his experience in cleaning and landscaping by doing 
work for his church, Seventh Day Adventist, for two years. Before that, he was a caregiver for his 
parents for over 10 years.  

Jarad Webster came to the UNCG Grounds department in September 2016 bringing with him over a 
decade of experience in landscaping, six years of which were gained in landscaping at Elon University. 
Deciding that he wanted to do something different, he applied for the position with UNCG because he 
wanted to learn more about working in Sports Turf. Jarad is a Greensboro native, born and raised, and 
used to attend the Arts and Sciences camp offered on campus when he was younger. 

Juanita Hawkains was hired as a permanent employee to Facility Services in August 2016 after first 
working for six months as a part-time, temporary employee for Ernest Brooks. Juanita has been 
working in housekeeping since she first came to NC from Detroit almost seven years ago, gaining her 
experience working as lead housekeeper and maintenance personnel for Suburban Hotel and as a 
housekeeper for GTCC. She continues to work in housekeeping because it’s something that she is 
good at doing. Outside of work, Juanita loves gardening and is currently in training to become a 
minister; she preached her first sermon in September. 



Cristie Stewart joined UNCG’s Facility Services a little over four months ago as a temp and was hired 
as a permanent housekeeper in August 2016. Christie brings  years of experience in the housekeeping 
industry to her position with experience cleaning apartments, houses, office buildings, and banks. She 
has aspirations to move up to further her career as an employee of Facility Services. She is the mother 
of three boys, the youngest of whom just graduated from high school. 

Keith Strider started working as a new employee in PAC in August 2016. He came to UNCG after first 
working for four years doing facility work with the Starmount Company at the Friendly Center in 
Greensboro and eight years in maintenance with the Victory Junction Camp. He is married with four 
children and two grandchildren, with another due in January. 

Robert Gray worked at Time Warner Cable for 15 years prior to coming to UNCG in August 2016 to 
work in PAC. He spent over 12 years prior to that in maintenance with nine of those years working at 
the Twin Lakes Community in Burlington. He likes to fish, both in fresh and saltwater, in his free time. 

Josh Rickard joined the UNCG Grounds department under Terry Goins in September 2016 after 
working for three years for Cook’s Lawn Care. He began working in landscaping at 14 years old with 
friends because he enjoys working outside. After about a decade working for private companies, Josh 
decided to apply for a position at UNCG for the benefits, the great hours, and because he already 
knew a few of the employees that worked here. 

Contact Us 

Questions, kudos, story ideas, or suggestions? 

Please send to the Newsletter Committee at: 

http://goo.gl/forms/gvQQHFF2ei 

UNCG log in is required for this form. 

All information for the next issue will be due 

to the Newsletter Committee by  

November 15, 2016. 

Facilities Operations’ Jon Soter (Utilities 
Manager), Sam Waters (Electric), and Darrell 
Trogdon (HVAC) were recognized as UNCG 
Staff Stars for their achievements at UNCG and 
received awards honoring their hard work on 
September 14, 2016. Congratulations to all 
three!   

Martin Rojas joined UNCG’s Grounds Department in September 2016. He has over ten years of 
experience in grounds work, having  worked the past eight years with Kenny Clapp in Greensboro, and 
he actually worked in the UNCG Grounds Department as a temp many years ago. Martin spends his 
spare time with his wife and two children, a six year old daughter and an 10 month old son. 

Ulysses Moone started his career at UNCG as a temp on second shift, and shortly after that position 
ended, he was hired as a temp on first  shift.  He became a permanent part-time employee in Facility 
Services in September 2016.  In addition to his previous housekeeping experience, he worked almost 
nine years as a security officer. 



What is it? 

The UNCG EH&S Department is committed to promoting the engagement of all employees in the safety program.  Every 
UNCG employee plays a role as a stakeholder in identifying and reporting unsafe conditions or hazardous work practices 
that may cause injury.   

The UNCG EH&S Department is currently releasing a new program called the Spartan Safety Concern Program.  Although 
there are and have been other initiatives to encourage employee involvement in the safety program, this new format 
specifically gives all employees the tools to help identify and report unsafe conditions or hazardous conditions in a variety 
of ways.  

What it is Not – The Spartan Safety Concern Program is Not for Emergency or Immediate Concerns 

This new initiative is not designed to replace existing protocols for dialing (336) 334-4444 or 9-1-1 or for using blue boxes 
for immediate campus emergencies.  

How can I report a concern?  

Campus employees can report a safety concern in three formats or ways: 

 Calling the EH&S office @ (336) 334-4357 between the hours of 8:00AM- 
5:00PM M-F. 

 Visiting the EH&S office @ 724 Stirling St. between the hours of 8:00AM- 
5:00PM M-F. 

 Completing the online form set up as a link on the left of the EH&S office 
main website:  www.uncg.edu/sft.   Please select the title, “Spartan Safety 
Concern Program” on the left tool bar. 

 

How does it work? 

Regardless of the way the concern is reported, each concern will be categorized 
by corrective actions required: Short Term Resolution, Long Term Resolution, and 
No Further Action Required based upon existing codes, standards, and controls.  
Further descriptions for each of the categories will be available in the program 
documentation.  Please go to the link on the UNCG EH&S website:  www.uncg.edu/sft. 

It is our hope that this new initiative will promote a workplace that is proactively identifying hazards by all campus 
stakeholders and implementing corrective actions to address these concerns. 

Retirements: Congratulations to Facilities Operations’ Building and Trades employees Chris Aaroe and Randy 
Cappo on their retirements! Chris retired on August 31, 2016, following 28 years of service, and Randy will be 

retiring on October 30th, 2016, after 13 years of service. 
 

We also wish to recognize the following employees who were promoted from temp employees to permanent 
employees:  Juanita Hawkains, James Farmer, Brenda Millner, Amaris Lee, Sierra Poteat, Cristie Stewart, and Ulysses 

Moone. Welcome to the team! 

http://www.uncg.edu/sft


August Anniversaries 

Tim Johnston—33 years 

Wanda Poole—21 years 

Robin Rorie—20 years 

Jack Mongold—17 years 

Anthony Bessard—13 years 

Rebecca Dawkins—13 years 

Vince Whitt—13 years 

Alice Courts—11 years 

Nathaniel Gant—11 years 

Jason Dill—10 years 

Rebecca Jones—10 years 

Andrew Bushnoe—9 years 

Rodney Stewart—9 years 

Rodney Lawrence—8 years 

Mike Moser—8 years 

Albert Price—8 years 

Morgan Mesar—6 years 

Douglas Cato—4 years 

Pamara Carter—1 year 

Curtis Hartsen—1 year 

Dian Jones—1 year 

________________________ 

September 
Anniversaries 

David Mains—28 years 

Walter Graham—22 years 

Buddy Hale—21 years 

Chris Miller—17 years 

Andres Hernandez—13 years 

Pete Lorenz—13 years 

Ray Montgomery—13 years 

Randy Cappo—13 years 

Chris Chilton—13 years 

Sam Wright—13 years 

Debbie Reynolds—11 years 

Arleen Westmoreland—11 

years 

Al Hanes—10 years 

Andrew Gwyn—10 years 

James Smith—9 years 

Carlo Frate—8 years 

Valerie Johnson—8 years 

Bernard Goodwine—5 years 

Vickie DeBari—4 years 

Richard Ratcliffe—2 years 

Bernard Moore—1 year 

Congratulations to Vickie DeBari, Mark 
Cable, and Ivan Lyall of Facilities 
Operations on your selection as 2016-
2018 members of the Vice Chancellor of 
Business Affairs Advisory Group! 
 
Dan Durham, Facilities Operations 

Teddy Hyatt does an excellent job no matter what we have to call him 
to do for us. He cleans up after the job is finished. Everyone in the 
Graham Building appreciates Teddy, and we are pleased that he is 
assigned to this building. He provides EXCELLENT customer service, is 
multi-talented, and UNCG is lucky to have him as an employee! 
 
Pamela Canady, Department of Anthropology 

Betty Patterson, 
 
Thank you for going above and beyond the 
call of duty in your job. I appreciate your 
help. 
 
Vickie DeBari, Facilities Operations 

Tony Phillips, 
 
Thank you very much for your good work in scheduling and working the logistics for 
Spartan Village’s second job fair last Saturday. I appreciate what you do! 
 
Jorge Quintal, Associate Vice Chancellor for Facilities 

All too often we seem to only have the occasion to speak when we’re looking for 
something to get done or have a problem to rectify, but I wanted to take a minute to 
say how please we are to have Craig Rumley on our team. 
 
I realized that he has many more responsibilities than just the Bryan School, but I 
wanted to say that he has been a great help to us throughout the summer with many 
of the project with which we’ve been involved. He always has a positive attitude and 
just gets things done, on time and correct the first time. 
 
With the removal of old screens, the recent installation of the 14 new digital screens, 
the blocking of a brick opening, re-gluing lifting base moldings, removing a lot of old 
display boards, and reinstalling art work, he’s done it all for us. 
 
He’s a pleasure to work with and I wanted to share how much we appreciate him! 
 
Joseph Erba, Associate Dean for External Affairs 

I just want to pass on a great thank you to Mr. Sam Locklear! 
 
I am with ITS and my office is located in Jackson Library. About two months ago, I was 
standing at the circulation desk when Sam walked in with a small case in his hand. He 
pulled out a mini iPad from the case, stating that he had found it at the bus stop! 
 
I am sure you know this is a high dollar item that Sam could have kept for himself, but 
he chose to turn it in. This tells me that he is indeed a man with integrity and high 
values. 
 
Stacey Grant, IT Services 



Employee Resources 

HR Policy Manuals: 

web.uncg.edu/hrs/

PolicyManuals/ 
 

Employee Benefits: 

web.uncg.edu/hrs/

Benefits 
 

UNCG Workshops & 

Events: 

workshops.uncg.edu 
 

HR Professional 

Development: 

web.uncg.edu/hrs/

Professional_Development

/Course_Catalog/ 
 

Facilities Training Website: 

fac.uncg.edu/training  
 

UNCG Jobsearch: 

jobsearch.uncg.edu 
 

Campus Activities & 

Programs: 

cap.uncg.edu/campus-

events/ 
 

State Employees 

Association of NC: 

www.seanc.org/news/

seanc-in-the-news/ 

 

Business Affairs Employee 

Website: 

businessaffairsemployees.

uncg.edu/  

Departments in Business Affairs represented the 

division with their first ever Expo on September 

27, 2016, from 11:00 am—1:00 pm in the Cone 

Ballroom. The event was a huge success! There 

were door prizes, food samples, giveaways, and 

plenty of time to mingle with colleagues while 

learning about key initiatives and services 

available from Business Affairs departments. 

Employees on the Business Affairs Advisory Group 

spent months planning the event. There were 44 

tables representing the division, and competing 

for prizes. After visiting each table, employees 

were asked to cast three votes for the tables 

representing each of Business Affairs three 

guiding principles—employee engagement, 

customer service, and responsible stewardship 

and one for best table overall. Winners will be 

announced in approximately two weeks.   

http://facoperations.uncg.edu/training
http://businessaffairsemployees.uncg.edu/
http://businessaffairsemployees.uncg.edu/


Greeting Colleagues: 
I hope you enjoyed your summer.  As a follow up of the update I provided to you in May 2016, I would like to share with you 
an update on our accomplishments in the last fiscal year. A complete list of our goals for last year and the results we 
achieved are available at http://bit.ly/FacGoals2016. These goals reflect our efforts to enhance employee engagement, 
customer service, and responsible stewardship. In addition, our fiscal year 2015-16 annual report will soon be available 
summarizing goals, accomplishments, kudos, and recognition received by the Facilities staff during the year.  
 
Examples of our achievements during last fiscal year include: 
 
1- Employee Engagement 

 Issued the Facilities Training Policy, created the Facilities Training Resources website, and completed Career 
Development Plans. 

 Issued the Facilities Computer Use Policy, upgraded two computer areas, and added a third available for use of staff. 
Upgrades included new furnishings and new computer equipment.  

 Issued a “Policy Resource Guide” for Facilities staff. 
 Initiated monthly notification to all Facilities staff of vacancies via email. 
 Started using the Facilities newsletter to more effectively communicate with staff on important matters such as bios 

of new employees and internal promotions in the department, for example. 
 The Facilities Events Committee organized open houses for Environmental Health and Safety, Archives, and the 

Plumbing, Electric, and HVAC Shops, and they organized the December Holiday Celebration. The Employee 
Recognition Committee held two events; the second event, in June, was a collaboration with the Safety Committee 
in celebration of Safety Day. 

 Planned the “Spartan Concern Safety Program” to be rolled out in fiscal year 15-16. 
 Supervisors developed standard meeting agendas that include review of departmental goals and any new policies 

and procedures. 
 The number of OSHA recordable accidents increased by 1.9% from fiscal year 14-15. We will focus special attention 

to safety this year through enhancements to the Safety Committee. 
 Total energy consumption per gross square foot was reduced to 104,000, our lowest since 2003. 
 Reduced the number of reports of ceiling tiles missing or stained, ladders not inspected, and improper storage of 

materials reported in building safety inspection reports. 
 The equipment acquisition SOP was implemented, which provides opportunity for staff to influence decisions 

associated with acquisition of equipment. 
 

2-Customer Service 
 Average completion time of customer generated corrective work order was 4 days. 
 Implemented Mobile TMA in Zone Maintenance. 
 Implemented a “hang tag” pilot project to enhance communication with the customer through the life of the work 

order.  
 Conducted information sessions with a number of customers, from Vice Chancellors and Deans to Business 

Managers, faculty, and staff, to help us understand their service level expectations. We have incorporated their feed 
back in this fiscal year’s annual goals. 

 Completed a major upgrade of the archive room and scanned approximately 50% of record drawings. 
 

3-Responsible Stewardship 
 Started implementation of recommendations from external review of Facility Services and Grounds. 
 Implemented procedures to improve capital project turn over from construction to operations associated with final 

inspection, commissioning, and measure and verification. 
 Achieved 35.2% HUB participation in UNCG’s construction program. 
 Increased the landfill diversion rate to 44.6%. 

 
I want to thank you all for your dedication and good work in providing a safe, clean, and beautiful campus environment that 
contributes to the success of our students, faculty, and staff.   
 
Jorge Quintal, Associate Vice Chancellor for Facilities 

http://bit.ly/FacGoals2016


We had another successful year during the annual Student Move-In event on August 17th, 18th, and 19th, 

thanks to Utilities Manager Jon Soter, who reorganized and oversaw the event, to Vickie DeBari, “official 

gopher,” and to the many Facilities employees who volunteered each day. Volunteers for this event helped 

students moving into the high-rise dorms by unloading vehicles and driving them to their new homes for the 

academic year. 

The parking deck can get quite congested with vehicles, moving carts, employee volunteers, students, parents, 

and campus police.  The new process for unloading student’s belongings from their vehicles to the carts, 

implemented by Jon Soter, made the entire process much safer for all.  We had many more volunteers this 

year including not only Facilities Operations employees but also employees from Environmental Health and 

Safety and Facilities Design and Construction.  Though the work was hard and the days were long, everyone 

seemed to enjoy the break from their daily routine.  Until next year . . . 

FDC has begun work on Phase Two of the Spartan Village project. Construction has 

begun on the main structure with the primary focus on getting ahead with Building 

C, as it is the most complex. Structure-wise, the concrete columns of Building C have 

been constructed, and the columns for Building D are in the process of being 

finished. Concrete footings are still in continuation, and the mason is continuing on 

the elevator and stair shafts of Buildings C and D. The retaining wall of Building C is 

wrapping up as well. FDC is continuing under-slab utilities and anticipates pouring 

slab on grade and setting up the post-tension elevated slab in the near future. 

Water and sewer work continues as well. 



 Meetings     Announcements/Notifications    Holidays/University Closed    Training 

October 2016 
Sun Mon Tue Wed Thu Fri Sat 

      1   Benefits Open 

Enrollment 
Begins 

2 3 4 5 6   Facilities 

Luncheon, Moran 
Commons,   
11:45 AM 

7   Installation of 

Chancellor 
Gilliam, UNCG 
Auditorium,  
2:00 - 3:30 PM 

8 

9 10 11 12 13 14 15 

16 17   Boss’s Day 18   Machine 

Guarding & 
Power Tool 
Safety, Campus 
Supply, 9:00, 
10:00, & 11:00 
AM 

19 20   Operations 

Safety 
Committee 
Meeting, Campus 
Supply, 10:00 AM 

21 22 

23 24 25 26   Business 

Affairs Division 
Meeting, EUC 
Auditorium, 
10:00 AM & 3:00 
PM 

27 28 29 

30 31   Benefits 

Open Enrollment 
Ends 

     

Customer Service Week 



 Meetings     Announcements/Notifications    Holidays/University Closed    Training 

November 2016 

Sun Mon Tue Wed Thu Fri Sat 

  1 2 3   Facilities 

Luncheon, Moran 
Commons,   
11:45 AM 

4 5 

6 7 8 9 10 11    
Veteran’s Day 

12 

13 14   Confined 

Space Entry, 
Campus Supply, 
9:00, 10:00, & 
11:00 AM 

15    16 17   Operations 

Safety 
Committee 
Meeting, Campus 
Supply, 10:00 AM 

18 19 

20 21 22 23 24   

Thanksgiving 

University Closed 

25    

University Closed 

26 

27  28 29   Safe Lifting, 

Campus Supply, 
9:00, 10:00, & 
11:00 AM 

30    

Does your department or committee have an event 

coming up in December or January 2017? Send the 

information to Vickie DeBari to have it added to 

the newsletter calendar. 



Campus Area Business 
Do you need a place to go for lunch but don’t want to spend a lot of money? The owner of Manhattan Pizza and Subs on 
Tate Street is giving all UNCG employees a 10% discount every day on its menu items. Check them out! 
 
Facilities Operations & Facility Services—Ordering Safety Glasses 
If you need to order safety glasses, please see Elizabeth Jordan (or Vickie DeBari in her absence) for a blank prescription 
form. The Eye Care Center in High Point  has had a policy change, and if you wish to get your fitting completed there, you 
must also have your exam performed in their office. There are, however, two new alternative offices in Greensboro that 
will accept outside prescriptions for safety glasses fittings if you wish to see your own eye doctor. Please let Elizabeth 
Jordan know if you have any questions about placing an order. 
 
Human Resources—Benefits Open Enrollment 
Open enrollment for the next year opens on Saturday, October 1st and closes on Monday, October 31st. Human 
Resources is offering several workshops, titled “Open Enrollment Information Sessions”, beginning Wednesday, October 
5th and continuing through Thursday, October 20th. Prior registration is required to attend. To sign up for one of these 
workshops, please visit: http://workshops.uncg.edu/workshops-by-category.jsp?cat_id=77002227. 
 
Vickie DeBari is working with Stephen Hale in Human Resources to schedule “open enrollment sessions” specifically for 
employees in Facilities Operations.  Watch your e-mail and the bulletin boards next week for session times and locations. 

Each year, Facility Services orchestrates a series of events during International Housekeepers Week in order to recognize 
the hard work and dedication put forth by the employees of the Facility Services department. This year, International 
Housekeepers Week was marked at UNCG during the week of September 19th through the 23rd. Events included an 
awards ceremony featuring guest speaker Jorge Quintal, Associate Vice Chancellor for Facilities, a lunch social, and two 
Zone Appreciation days. 

Several facilities on campus and two housekeepers were recognized during 
the awards ceremony on Tuesday, September 20th. Thank you to all the 
housekeepers for your hard work throughout the year in maintaining the 
many buildings on campus! 
 
First Shift 
Walter Graham - Housekeeper of the Year 
School of Education - Best Detailed Cleaned Facility 
Ferguson Building - Best Maintained Facility  
Sullivan Science Building - Best Maintained Restrooms 
Cone Art Building - Best Maintained Floors 

 
                    Second Shift 
                    Jacqueline Bryant - Best Detail Person 
                    New Music Building - Most Improved Building 
 
We would also like to recognize Hoyte Phifer, Assistant Director of Facility Services, on 
his graduation from the APPA Leadership Academy this fall. The purpose of the 
Leadership Academy is to enhance and further develop leadership throughout the 
educational industry. In order for an administrative professional to graduate from the 
academy, they must complete four levels of the program, each of which focus on a 
different type of leadership skill. These four levels include individual effectiveness, 
interpersonal effectiveness, managerial effectiveness, and organizational effectiveness. 

 Facility Services’  
Best Employees 

 
August 

1st Shift—Debora Tinnin 
2nd Shift—Betty Patterson 

 
September 

1st Shift—Jeff Dezearn 
2nd Shift—Bobby Moore 


