Facilities Operations Connections
Welcome New Employees . . .

October/November 2014

JON SOTER
Jon Soter joined Facilities Operations as the new Utilities Manager on November 10, 2014. Jon comes to us from Vermont with extensive facilities experience.
He was employed for 20 years at Green Mountain Power, an electric utility company, where his last role was Plant Engineering Manager. He was also Operations Manager at UTC Aerospace for six years.
Jon, replacing Tom White who retired last June, has some big shoes to fill but
he says he likes to stay busy and is up to the challenge. That’s good to hear because based on his calendar he has definitely hit the ground running.
Jon and his wife have purchased a house in Greensboro and will be in their new
home by the holidays. Everyone give him a big welcome as he gets settled in his
new position.

Zachary Hyatt
Office of Waste Reduction and Recycling

Steve Tuck
Facility Services

Kodjovi Latsou
Facility Services

Happy Anniversary
Wallace Perdue—Buildings—36 years
David Thornberry—Buildings—25 years
Joe Wagner—OWRR—25 years
Hal Shelton—Grounds—24 years
Truie Barnes—Facility Services—22 years
John Pearce—Facility Services—22 years
Don Williamson—Buildings—22 years
Ricky Gilmore—Facility Services—19 years
Lester Rogers— Utilities—19 years
Bobby Moore—Facility Services—16 years
Ben Johnson—Facility Services—15 years
Helen Burns—Facility Services—15 years
Thomas Everett—Facility Services—15 yrs

Diana Logan—Facility Services—14 years
Dean Perdue—Buildings—14 years
Keith Siler—Grounds—13 years
Sam Locklear—Gounds—13 years
Gually Morales—Grounds—13 years
Sherry Stevens—Facility Services—13 years
Vernell Rankin—Facility Services—12 years
Guy McGayhey—Buildings—12 years
Mert McGuire—Buildings—12 years
Patricia Dority—Facility Services—12 years
Geng Puih—Gounds—11 years
Jim Mohr—Utilities—9 years
Jeannie Lasley—Admin Offices—8 years

Genaro Perez—Facility Services—8 years
John Tinnin—Facility Services—8 years
Terri Sartin—Facility Services—7 years
Mark Cable—Buildings—7 years
Ben Evans—Grounds—6 years
Robbin Smith—Facility Services—4 years
Gary Denny—Utilities—3 years
Jeremy Murray—Facility Services—3 years
Esmilda Matamoros—Facility Services—2 yrs
Ivan Lyall—Work Information—2 years
Ronald Madden—Facility Services—1 year
Robert Long—Steam Plant—1 year

Tomorrow is your reward for working safely today.

Housekeeping Week Was a Tremendous Success . . .
Housekeeping Week this year featured Don Shore as the speaker for both first shift and second shift. Don, who retired earlier this year from Human Resources Department, spoke about the many relationships he built with employees in Facilities
Operations during his employment here. Jorge Quintal, Associate Vice Chancellor for Facilities, was also a guest speaker
and had words of encouragement and praise for the housekeeping staff. Throughout the week were the traditional icecream social, pot luck meals, and Facility Services employee recognition. Award winners were: Housekeeper of the year:
Paul Bigelow; Unsung Hero: Mae Byers; Best Maintained Facility, Day Shift: Stone Building—Josephine Hall, Sandy Ingram, and William Bradford; Best Maintained Facility Night Shift: Music Building—Virginia Plummer, Scottie Gant, Nathaniel Gant, and Katie Sales; Best Customer Service: Zone 4—Greg Poteat, Rebecca Dawkins, Robin Rorie, Kim Mitchell,
Ernest Brooks, Ronald Madden, John Tinnin, Frances Jenkins, Wanda Williams, Maria Lopez, Alice Courts, Martin Atama,
Helen Burns, Mae Byers, Genero Perez, Ray DeFiore, Catherine Baker, Wanda Poole, Vernell Rankin, Melanie Sawyer, and
Brandy Bumpas.
The highlight of the week this year was a play, “Gotta Do It”, written by Assistant Director for Facility Services, Hoyte Phifer.
If you didn’t make it to the play you don’t know what fun you missed. The play, held in the Music Building auditorium on
Wednesday, was based on the cleaning schedules and housekeeping procedures in Facility Services. These changes were
made as a result of evaluating the importance of all services and researching the practices of our sister institutions within
the system along with procedures at other educational facilities.
Play cast members were:
Tech 1—Rhonda Goins
Tech 2—Wanda Swinson
Lonnie Watford—Drum Soloist
Tric—Debra Tinnin
Rick—Anthony Bessard
Chris Smith—Keyboard
Supervisor—Greg Poteat
Pastor—Hoyte Phifer
John Richardson—Stage Crew
Administrative Assistant 1—Patricia Dority Administrative Assistant 2—Ben Kunka
Morgan Messar—Stage Crew
Bumble Bee—Joe Borden
Rat—Anthony Bessard
Director—Joe Borden
Writer—Hoyte Phifer
Narrator—Arleen Westmoreland (back-up for Thomas Everett, who was unable to attend)

Tomorrow is your reward for working safely today.

Thanksgiving—A time for Gratitude and to Say Thank You!
“Feeling gratitude and not expressing
it is like wrapping a present and not
giving it. - William Arthur Ward
We’ve all heard and said the words
“thank you” many times. But do you
know the true power of these two
small words?

Thank you can transform our health,
happiness, and success. A state of
gratitude, according to research by
the Institute of HeartMath, improves
the heart’s rhythmic functioning,
which helps us to reduce stress,
think more clearly under pressure,
and heal physically.
It’s actually physiologically impossible to be stressed and thankful at the
same time. When you are grateful,
you flood your body and brain with
emotions and endorphins that uplift
and energize you rather than the
stress hormones that drain you.
Gratitude and appreciation are also
essential for a healthy work environment. In fact, the number one reason why people leave their jobs is
because they don’t feel appreciated.
A simple thank you and show of appreciation can make all the difference.
We often assume people get thanks
from other people or that they just
somehow know how grateful we are
for what they do. But we are usually
wrong on both counts!

Gratitude is not simply something
that we externally share with others.
It’s an attitude that we live with every day. Take time to cultivate your
personal gratitude by taking stock of
all the good things in life that you
have to be thankful for, then start
showing your gratitude to others.
A genuine compassion for others and
showing your appreciation creates
gratitude and thankfulness in others.
Think of it as the ultimate gift . . . it
keeps on giving!
At work we frequently do our job and
forget about others around us. Maybe their job makes our job easier in
some way. But how often do we
think about this or take the time to
acknowledge it?
Praise always feels good, but the impact of your words can be even greater when given in public.
Give others your full attention. By
doing so you let them know they are
your top priority at that moment.
Learn the names of others and call
them by their name. It lets them
know you see them as an individual.
Listen more than you talk. Let others
know you care about them and their
thoughts. This helps you to better
understand their concerns and how
you can help. This is definitely not
always easy but it always makes a
difference.
Respond quickly and touch base often. We are often overwhelmed with
the demands of our job and often
forget the impact of our actions on

others. Return calls and emails
promptly and be proactive. Let
others know you appreciate their
time and take the time to show it.
Always go the extra mile. Constantly look for ways to make the
service you provide just a little bit
better. Even one percent more
time, energy, or focus can make a
big difference. Many times it’s the
little things that mean more than
the obvious.
Engage others with more smiles,
kind words, encouragement, and
sincere positive interactions. Small
acts of kindness are worth more
than the best of intentions.
Good habits take time to create and
showing gratitude is no different.
Say thank you and show appreciation to the people and co-workers
around you letting them know that
you appreciate their efforts.
It starts with one person before it
changes into a business culture.
Why don’t we all start a new habit
together?
Gratitude is like muscle. The more
we do with it the stronger it gets.

Exercise yours today and
every day!
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Our Employees . . .
Congratulations to the BEST of October

Ernest Brooks—1st Shift

James Lyles—2nd Shift

Congratulations to the BEST of November

Jeremy Murray—1st Shift

Jossee Messan—2nd Shift

Facilities Christmas Party
The Facilities Christmas Party will be held in the Facilities Operations Grounds Building on Thursday,
December 18, 2014, at 11:00 am. A covered dish or payment of $3.00 is asked of employees who
wish to attend. Sign up sheets will be on the bulletin boards downstairs in the Sink Building and in
Campus Supply. Money will be collected by Vickie DeBari.
The Christmas Choir is back this year. Interested in joining the choir? Please contact Cynthia Louis at
256-0429. The first practice is Tuesday, November 18th at 9:00 am in Campus Supply Basement.
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A Salute To Our Veterans . . .
World War I officially ended on June 29, 1919. However, fighting ceased seven months earlier when a temporary cessation of hostilities between the Allied nations and Germany went into effect on the eleventh hour of
the eleventh day of the eleventh month. For that reason, November 11, 1918, is generally regarded as the end of
“the war to end all wars.”
In November 1919, President Woodrow Wilson proclaimed November 11 as the first commemoration of Armistice Day. The original concept for the celebration was for a day observed with parades and public meetings
with a brief suspension of business beginning at 11:00 am.
An Act was approved May 13, 1938 making November 11th each year a legal holiday—a day to be dedicated to
the cause of world peace and to be thereafter celebrated and known as “Armistice Day”. Armistice Day was primarily a day set aside to honor veterans for World War I, but in 1954 after World War II Congress officially
changed the name Armistice Day to Veteran’s Day. With the approval of this legislation on June 1, 1954, November 11th became a day to honor American veterans of all wars.
As a gesture of thanks and gratitude for defending our country, we salute the veterans of Facilities Operations!

US Air Force

US Coast Guard

Dale Williams—Buildings and Trades

Raymond Montgomery—Utilities

Ken Lewis—Utilities

Wally Perdue—Buildings and Trades

Mike Jumpe—Utilities

US Navy

US Army

Guy McGayhey—Buildings and Trades

Anthony Bessard—Facility Services

Robert Sutcliffe—Utilities

Jim Mohr—Utilities

Christopher Miller—Utilities

Joe Borden—Facility Services

Lester Rogers—Utilities
Angel Ruiz—Utilities

John Pearce—Facility Services

Robert Long—Utilities

John Richardson—Facility Services

Bob Johnson—Utilities

Kodjovi Latsou—Facility Services

Paul Dow—Buildings and Trades

Randy Cappo—Buildings and Trades
Rick Hafenbecker—Buildings and Trades
Sandra Ingram—Facility Services
Tim Johnston—Grounds

Jack Mongold—Buildings and Trades
Leroy Arrington—Facility Services
Drew Bushnoe—Utilities

Ted Crawford—Grounds
Tony Hurdle—Facility Services
Truie Barnes—Facility Services

US Army and NY Army National Guard
Skip Burford
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Kudos . . .
Hoyte and Joe,
Thank you for the opportunity to attend your “Gotta Do
It” play yesterday. It was outstanding. I was so impressed with the creativity and talent displayed by everyone, and many of the folks “stepped outside the box” to
provide a lively and very, very funny performance! I
hope that all of you enjoyed it as much as your audience.
Please congratulate everyone involved for such an excellent job.
I look forward to being a part of your celebration again
next year.

I write on behalf of the Women’s and Gender Studies Program to
thank you for going beyond the typical duties of facility services
by providing staff to help us move offices within the Curry Building on October 10, 2014. By providing four strong people plus
our own group here on the floor (Charles, Tony, Jenni), your
crew was able to help our staff of three move everything in just
about two hours time. Your employees were a tremendous help
and worked with good cheer and energy.
We thank you and we commend you for going above and beyond the call of duty. Please express my sincere gratitude to
everyone who helped that day and let them know they are all
appreciated.
Dr. Jody Natalle
Women’s and Gender Studies Program

Regards,
Deb Carley
On behalf of the Executive and Judicial Branches, Executive Cabinet, Legislative Board, and the rest of the senators in the Student Government Association, I would like
to thank all of the maintenance/housekeeping crews
who assisted in taking out the trash that was in the SGA
cubicle as well as putting up the requested materials on
our walls. We know that we have asked a lot of you all
over the past few days but we are so grateful for everything you have done to ensure that we are in a comfortable, working environment to further the voice of our
student body.
You work so very hard day in and day out, and it is about
time that you all be recognized and praised for your excellent work ethic.
The Student Government Association appreciates you!
Thank you again for all your do.
Joseph B. Graham, Vice President
Student Government Association

I wish to thank all cast members, stage crew, talent participants
and those employees who helped in any way, for the hard work
in making our Facility Services Housekeeping Week successful
through their unselfish commitment to the play, “Gotta Do It”.
Hoyte Phifer
Assistant Director
Facility Services
January is right around the corner. Have you noticed a coworker who goes that extra mile in their job? Take a minute to
acknowledge their efforts. Nominate them for their commitment
to remarkable performance in the area of customer service, or
those who make an extra effort to improve or correct a specific
aspect of safety within the workplace. or those who have positive
and professional interactions with other in collaboration and
teamwork. Nominations will be accepted until November 30th
for the January awards.
Nomination forms can be found at:

Questions. Kudos, Projects, or Ideas?
please send to:

http://facoperations.uncg.edu/NOMINATION_FORM[1].pdf

Vickie DeBari at vjdebari@uncg.edu

OCTOBER SAFETY UPDATE
October 2014

For Year Ending 10/31/2014

Number of Accidents/Injuries

3

Number of Accidents/Injuries
Accident/Injury Rate (# of Accidents/# of Positions)

Days Since Last Accident

21

Safe Days Record (since 1/1/10)

69

Safe Days Goal

90

24
10.6%

Restricted Work Days

262

Lost Work Days

2051

Lost Work Days - Equivalent # of Positions

7.89

Most Common Injury - Strains and Sprains

33%
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