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In our recent snow event many Facilities Operations employees worked Thursday, Friday, and some worked Saturday due
to the accumulated amount of snow on entrances, landings, handicapped ramps, and other areas. The physical work was
hard but everyone worked together to get the job done.
Facilities Operations employees worked with pride and purpose on Saturday which was the culminating feat to a wellorganized and executed team effort of the previous days by the employees in our department.
The employee’s team effort demonstrated dedication of services to our place of work. Each of the divisions—Facility Services, Grounds, Utilities, Buildings/Trades, and Administration all worked together creating a team dedicated to getting
the students, faculty, and staff back to work safely and as soon as
possible.
Thank you to each and every one who had a hand in our success. I
am thankful to be member of this exceptional group of employees.
Also, thank you Grounds for the extended efforts clearing the
streets leading to campus. I had already been stuck twice in my
neighborhood and was prepared to battle Tate Street after turning
off Friendly. I was pleasantly surprised when Tate had been
cleared from end to end. Great job!!!
Hoyte Phifer, Assistant Director Facility Services

Snow, snow . . . Where did it go?
Wherever the guys could find a place for it!

THANK YOU
EVERYONE
for your tireless
efforts!

KUDOS & CONGRATULATIONS . . .
Everyone,

Hal Shelton,

Tom White,

Great job to all who helped with snow removal
and to Hal for leading the effort! Special
thanks to those that spent the night here to
make sure things were taken care of the next
morning.

Thank you very much for leading the
Facilities effort to remove snow and
ice over the last couple of days. I
know temperatures were very cold
and conditions were treacherous,
but you all got it done!

I want to express my gratitude
to you and members of the Facilities team for your efforts in
addressing the glycol system at
the Sullivan Science Building.

Please extend my appreciation to the
Grounds staff and to Facilities Operations Managers and their staff who
also supported the snow removal
effort.

The commitment and dedication you and the team exhibited
in working on the system and
staying overnight to make sure
the air handling systems were
operating properly is exemplary.

Thank you very much!
Jorge Quintal

Jorge Quintal

Dan Durham
Dan,
Please convey my appreciation to everyone
who has been working overnight through the
morning to help clear the campus. Most important is for everyone to stay safe.
Chancellor Linda Brady

Our awesome Grounds Department has done it again. UNCG has achieved the status
of a Tree Campus USA university for the fifth year in a row.
When UNCG initially received this designation in 2009, it was a first for any UNC
system university. The department works hard to maintain this prestigious status.
The official presentation will be on Earth Day, April 22, 2014.
Gary Denny, David Alcon, Mark Cable, and Jeff Melton recently attended APPA’s Supervisor’s Toolkit training. This
class is specifically designed to meet the needs of the facilities management professional. The week long training is
designed to help supervisors with the changing nature of
management and their role as supervisors.
Mark Cable and Jeff Melton were awarded scholarships from
NCAPPA to attend the class. Mark said one concept covered
that stuck with him was “You are responsible for your attitude”. He said with the state budget situation and the economy in general that it frequently feels that we have no control over our financial futures as state employees. But the one thing we can control is how we react to these circumstances
and our own attitude. Jeff said because the instructors work at universities, he felt they related with the students better.
He came away with tips for interaction and communication with others in a positive, yet effective manner.
Ben Kunka’s abstract was one of several chosen by the Education Committee to be presented at
the 2014 NCAPPA Conference at Campbell University the first week of March. Ben’s presentation
topic is “Capitalizing on End of School Year Solid Waste Maangement.” Some items he will be
discussing are planning for seasonal variations in waste, contractor awareness, disposal of bulky
student projects, campus celebrations, special programs, potential partnerships, rescue of nonperishable food and redistribution of dorm room materials. Congratulations and good luck with
your presentation!

SOME OF OUR PROJECTS . . .
Kevin Siler from Grounds along with Chad Carwein and Anneliese Hitcho from Sustainability worked side-by-side with
one of our graduate level conservation biology classes on January 27th to plant about 30 loblolly pines in UNCG’s Peabody
Park. The benefits are numerous not only to the students
who planted the trees and the park itself, but also to the entire
campus community who enjoy the beauty and solitude of the
park. The students received hands-on experience in habitat
restoration and benefits for the park include stabilization of
the slope, cleaner water flowing into the creek, and provision of habitat for the woodland animals.
Hal Shelton would like to thank Lester
Rogers for the use of the hoist located in
the Steam Plant. Hal said he appreciates
that Lester graciously allowed the
Grounds Department to use the Steam
Plant’s hoist to remove the old conveyor
system and replace it with a new system in
the sweeper truck. Approximately $1,000
was saved by not having to rent a crane to
do the job.
With students out for winter break and under the watchful eye of their supervisor Guy McGayhey; Mark Cable,
Mark Friddle, Teddy Hyatt, and Jay White took the opportunity to do maintenance work in the Music Building
Recital Hall.
Guy says, “Working on the ‘clouds’ is difficult due to the stress on your body climbing around all of the electrical components.” But he makes sure safety is always first and foremost in the employee’s mind. Equipped
with a harness and tethered to the support system of the “clouds”. Jay White was lifted approximately 60 feet in
the air to replace the lights. Mark Friddle also spent time high on a ladder changing other bulbs in the hall.
I’m sure those using the Recital Hall appreciate the extra effort of these guys to keep them in the “limelight”!

AND THE WINNERS ARE . . .
The Winter Employee Recognition program was held on January 17, 2014 in the Alumni House. Buddy
Hale from Facility Design and Construction opened the program with introductions. The guest speaker was Dr. Patrick Madsen, Director of the Career Service Center. Dr. Madsen spoke on “Five Tools for
Influential Communication”.
Special recognition was given to the Selection Committee—Chairman Tony Phillips, Janet Elmore, Jay
White, Jill Snowdon, Rhonda Goins, Jim Mohr, and Eddie Taylor.
The presentations were made by Chairman Tony Phillips and Selection Committee member Janet
Elmore.
The awards are presented to individuals who demonstrate remarkable performance above expected
duties, maintain an above average productive work environment, and/or demonstrate positive and
professional interaction with fellow employees as well as the university community. This year the
committee received 65 nominations with 19 nominees. This is the most nominations we’ve had since
the inception of the program in 2010. Thank you to the employees who took the time to nominate
their peers for recognition of a job well-done and a huge thank you to all of the nominees for going
that extra mile in your job.
Employees nominated were Jeff Hawkins, Reatha Simerly, Serena Raleigh, Vincent Whitt, Helen Bradford, Johnny Watterson, Maryann Burditt, Heather Edgerly, Lori Krise, Mark Cable, Jeannie Lasley,
Guy McGayhey, Josephine Hall, Rebecca Jones, John Tinnin, Donald Joyce, Andrew Gwyn, Geraldine
Coppedge, and Travis Holcomb.
Winners for the January program were John Tinnin, Facility Services—Safety, Jeannie Lasley, Business
Office—Customer Service, and Mark Cable, Buildings and Trades—Teamwork.

John Tinnin

Jeannie Lasley

Mark Cable

Recyclemania at UNCG

UNCG’s very own
“Trash Busters”
Ben Kunka and Chad Carwein.

UNCG kicked off its 2014 Recyclemania Collegiate Recycling Competition on February 2nd. The national
competition runs through March 30th. The Office of
Waste Reduction and Recycling is promoting Recyclemania with various
events across campus. On February 28th, at the historic Quad Residential
Complex, they held “Landfill on the Lawn”. The focus of this event was
changed from highlighting what could have been recycled in the trash to
what should have been left out of recycling. This change was made to target
an area that has been producing high amounts of contamination in their recycling. Ben Kunka from OWRR and Chad Carwein from Sustainability
dressed into Tyvek bio-hazard suits and braved the cold weather to sift
through roughly 2,000 lbs. of material. “Caught Green Handed” and “Mug
Shots” are on-going throughout the competition. These two events reward
students who are caught recycling or using reusable mugs.
The Recyclemania competition raises awareness and reminds each of us that we need
to recycle every day. Everyone across campus is encouraged to participate.

So, how are we doing so far?
Half way through the eight week competition, our weekly recycling rate is approximately 31% and we are currently recycling 1.36 pounds per person, including students, staff, and faculty. Guilford College is faring much
better than UNCG, but NC State and UNC Chapel Hill are only performing slightly better than the Spartans.
Nationally our rank is:
Grand Champion Category (weight of recyclables/weights of recyclables plus trash) - 104 out of 247 nationwide
Per Capita Classic (weight of recyclables/campus population)—260 out of 363
Waste Minimization—17 out of 155

Chad Carwein says, “There’s
plenty of room for improvement on behalf of the entire
UNCG community . . . let’s
“Do Something Bigger Altogether” and FEED THE BIN!”
Anyone
with
questions
about Recyclmania or needing information about waste
reduction and recycling
please contact Ben Kunka at
334-5192 or email recycle@
uncg.edu.

Ben and Chad sorting through the recycling waste looking for non-recyclable items.

Congratulations on Your Promotion

Welcome to Facilities Operations

Philip Thomas

Ardie Stewart

Steam Plant

Facility Services

Welcome to Facilities Operations

Welcome to Facilities Operations

William Bradford

Craig Johnson

Facility Services

Facility Services

Welcome to Facilities Operations

Welcome to Facilities Operations

Virginia Plummer

Steve Tuck

Facility Services

Facility Services

Congratulations to the BEST of February

Joe Hall—First Shift

Bernard Goodwine—Second Shift

Congratulations to the BEST of March

Lloyd Norman—First Shift

Diane Logan—Second Shift

This is your newsletter . . . if you have any questions. kudos,
projects, or ideas—please send to:
Vickie DeBari at vjdebari@uncg.edu or Jeannie Lasley at jalasley@uncg.edu

We would love to hear from you!
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Number of Accidents/Injuries

For Year Ending 2/28/2014
2

Days Since Last Accident

21

Safe Days Record (since 1/1/10)

69

Safe Days Goal

90

Number of Accidents/Injuries

30

Accident/Injury Rate (# of Accidents/# of Positions)

12.9

Restricted Work Days

247

Lost Work Days

247

Lost Work Days - Equivalent # of Positions

6.15

Most Common Injury - Cuts and Scrapes

41%

Jerome Hayes—Grounds—31 years

Lloyd Norman—Fac Svcs—11 years

Teddy Hyatt—Bldg & Trds—17 years

Elias Segoviano—Utilities—11 years

Michael Davis—Bldg & Trds—17 years

Lee Martin—Grounds—11 years

Tom White—Utilities—15 years

Chris Cardwell—Grounds—8 years

James Sutton—Fac Svcss—13 years

Mark Wilson—Utilities—8 years

Dareck Beasley—Fac Svcs—12 years

Do you need to reduce the size of your footprint . . . your carbon footprint, that is?
Ways to reduce your footprint at work . . .
1. Start your day using less energy for your commute by using public transportation or carpooling.
2. Reduce, reuse, and recycle. Print on both sides of paper, then recycle it.
3. Bring your own reusable water bottle and coffee cup to work instead of buying disposables.
4. Conserve energy by turning off office equipment, lights, and electronic devices when not in use.
5. Opt for the stairs over the elevator.

Ways to reduce your footprint at home . . .
1. Reduce the thermostat by two degrees in the winter and raise it by two degrees in the summer.
2. Install weather stripping around doors and windows to ensure they seal completely.
3. Use native plant species to landscape around your home. Green plants offset carbon.
4. Buy energy efficient appliances.
5. Replace incandescent light bulbs with low energy equivalents.
6. Insulate the water heater to improve efficiency.
7. Wash clothes in colder temperatures.
8. Install low flow toilets and shower heads.
9. Properly insulate your home.
10. Tune up your HVAC system and keep filters clean.

