Facilities Operations Connections

June 2013
Welcome New Facilities Operations Employees
Facility Services

Facility Services

Melanie Sawyer

Tony Hurdle

Good bye, Chris Fay . . .
His employment at UNCG has spanned over three decades. He started
work as a grounds worker in the Grounds Department at UNCG on September 22, 1980. Under the leadership of five different Directors and three
Chancellors through the years, Chris moved into his current position as
Grounds Manager in the spring of 1987 and currently supervises 29 employees in the department.
All of the employees in the Grounds Department take great pride in making
UNCG look spectacular. Chris has been instrumental in creating many
beautiful projects on campus, including the grassy front of EUC/Kaplan’s Commons, Foust Park tree
plantings, Alumni House landscape renovations, Vacc Bell Tower landscape renovations, the soccer
stadium drainage and turf renovations, and the recreation field/fence renovation.
Chris has received numerous awards including the Betty Hardin and the Gladys Strawn Bullard award
in recognition of his leadership and service to the University. The University has earned the title of
Tree Campus USA for the past four years under his direction. But he is leaving us with a crowning
achievement for the Grounds Department — the 2012 winner of the Grand Award for Urban University Grounds from the Professional Grounds Management Society.
Chris says it has been a real honor to be involved in the entire re-landscaping of the university since
1980. He has enjoyed the landscape projects, annual reunion weekends, homecoming, major sporting
events, and the great people who he has worked with and who have supported his vision over the
past 33 years.
He says he has been very fortunate to have a family who has been supportive of his endeavors. But
he is looking forward to a new chapter in his life. He plans to do more hiking, camping, traveling,
and of course, stop, smell the flowers, and enjoy the outdoors.

Safety Day/Employee Recognition Awards
Every spring Facilities Operations celebrates Safety Day with a guest speaker, awards, and a lunch. This year was no
different. Dr. Aaron Terranova spoke on ergonomics and ergonomic risk factors, material handling, job site analysis,
and job task analysis. His speech was very interactive with audience members texting answers to his questions about
habits that can make a safe or unsafe day such as the number of hours you sleep, if you eat a good breakfast, whether
you allow yourself enough time to get to work safe and stress-free. In addition to the Safety Day activities, the Employee Recognition Awards for Spring 2013 were also awarded.
The award for safest work area went to Michael Davis, with Teddy Hyatt winning
honorable mention.
Winners of the Employee Recognition Awards were:
Thomas Everett—Safety
Cynthia Culberson—Customer Service
Sandra Redmond—Collaboration and Teamwork
Nominees for the Employee Recognition Awards were: Chris Chilton, Imro Comvalius, Gail Hernandez, Lori Krise, Cynthia Culberson, Maryann Burditt, Thomas Everett, Sandra Redmond, Travis Holcomb, Deborah Joyce, Robert Owens,
Sandy Ingram and Josephine Hall as a team, and Rebecca Dawkins, Francis Jenkins, Robin Rorie, Alvin Verdell, John
Beatha, Mae Byers, and Greg Poteat as a team.
Thanks to Andrew Gwyn and the Safety Committee who put in many hours to make this a special day. Hot dogs and
hamburgers were cooked and served under the oak tree by the Sink Building afterwards, along with all the fixings and
Yum Yum ice cream for dessert. Thanks go to Eddie Taylor, Gually Morales, Randy Cappo, Ben Kunka, Paul Daniel,
Jeannie Lasley, Debbie Reynolds, Lori Krise, Helen Bradford, Rhonda Strader, Vickie DeBari, James Turner, and Dan
Moore for shopping, cooking, serving, and cleaning. Thanks to Jeff Dawkins for picking flowers for the tables and a
huge thanks to the Grounds and Recycling departments for setting up tables and putting them away.
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Spotlight on the Shop of the Month—Zone Maintenance
The Facilities Operations Department is actually comprised of five divisions—Buildings and Trades, Business
Office, Facility Services, Grounds, and Utilities. Within those divisions are numerous shops or zones.
One of the shops in the Building and Trades Division is Zone Maintenance. These are the employees you see
routinely across campus. The primary goal of the Zone Shop is to provide the campus with a quick response by
repairing problems, getting in touch with the right trade for the job, or answering questions employees may
have about the status of a job or how to request a service provided by Facilities Operations.
The campus is divided into twelve zones and our zone mechanics are responsible for their assigned zones. The
Zone shops consist of 10 employees reporting to two Maintenance Supervisors. Imro Comvalius and Robert
Owens make up Tom Hailey’s staff. Mark Cable, Shane Beane, Mark Friddle, Teddy Hyatt, Jay White, Craig
Rumley, Michael Davis, and David Thornberry make up Guy McGayhey’s staff.
Zone mechanics under Tom Hailey take care of HHP, the soccer, softball, and baseball stadiums, the soccer
building, recreation pavilion, recreational field, Student Recreation Center, and press box. Guy McGayhey’s
mechanics take care of the remaining campus and off-campus buildings.
Routine items completed by zone mechanics include burned out lights, ballasts, switches, receptacles, broken
or missing light covers, exit signs, electrical circuits, campus clocks, leaking faucets and sinks, toilets, urinals,
sinks, water coolers, stained or missing ceiling tiles, missing baseboards, floor tiles, hanging bulletin boards,
pictures and plaques, stair railings, hanging blinds, and assisting with HVAC calls. Tom Hailey’s zone include
the above duties with the addition 0f the maintenance of the mechanical equipment and pool maintenance.
These 13 employees have over 210 years of combined maintenance experience and approximately 155 years
combined service at UNCG. This is a tremendous amount of knowledge and expertise that keeps our campus
running smoothly. Because much of their job consists of the necessary, but everyday routine tasks, these employees are some of the unsung heroes of Facilities Operations.

Pictured left to right—front row—Shane Beane and Guy McGayhey. Second row—Crai9 Rumley, Imro Comvalius, and Teddy Hyatt. Back row—Tommy Hailey,
Rob Owens, Mark Friddle, Mark Cable, and Mike Davis. Not pictured—Jay White and David Thornberry.

KUDOS . . .
John Pearce
Congratulations John on your completion of the Managerial and Supervisory Development
(ESP) Program. This indeed is an accomplishment and testimony of your commitment to continuing your growth as a manager. It also is a clear message to others in Facilities that we are
never above learning and keeping abreast of new ideas through what UNCG has to offer as
well as other opportunities. Thank you John for continuing to be a true example of a leader in
Facilities.
Hoyte Phifer
For interested Supervisors—the ESP Program consists of eight core workshops and five electives and begins each August.

Many thanks to the Facilities staff that participated in
activities associated with supporting the NCAPPA
Conference. I received a number of comments from
participants about how pleased they were with the
organization of the event, the educational sessions
and the UNCG staff engaged in the event. The campus
and buildings showed really well. Special thanks to
Sandra Redmond for leading all of us in the planning
and implementation of the conference.
Jorge Quintal
I wanted to let you know how thankful I am for the
help Jeannie gave me for the annual Cram and Scram
Rummage Sale. She helped make it a success by helping count items and collect money from the
sale. Without her help the sale would not have gone
so smoothly. What made it even more impressive this
year was that she had just finished leading the Safety
Day lunch preparations the day before and still made
it in early on Saturday morning to help. Jeannie is a
valuable asset to our department and excels in planning many of the special events Facilities Operations
enjoys. Her strong leadership abilities and deep devotion to the men and women of our tight knit department add richness to all of us in Facilities Operations.
Ben Kunka
I wanted to let you know that Chelsea Boccardo, SGA
President, spoke to the Board of Visitors this week.
She talked about why students choose to attend and
stay at UNCG. She said that the students “fall in love
with the campus.” She talked about the beautiful
grounds and how well maintained they are. I thought
you might like to share this with your staff.
Beth Hens

It was quite a challenge to make sure our 40+ volunteers knew
what their duties were, where they had to be, and when they
had to be there to help with NCAPPA. But we all pulled together and got the job done. Thank you to those who volunteered and those who pitched in to help when asked.
Vickie DeBari
I wanted to share with you the huge appearance change that
has been visually apparent within the School of Education
Building. Both the SOE Asst. Dean, Meredith Walther and I
have seen a massive difference bringing Craig Payne & Debbie
Joyce back into the building.
We strongly feel that Craig and Debbie are both valuable assets
to the University custodial staff, and could not be more pleased
with their performances. Appearance wise, the SOEB has not
looked this pristine in several months. Please know that we
are very appreciative of the necessary custodial changes that
have been made and we are pleased with their strong commitment to strive for excellence within their duties.
Angel Biegert
Facilities Manager SOE
Rebecca Dawkins let me know that she was going make sure
the EUC was looking good for the many campus visitors who
would attend the annual Cram and Scram sale held in the EUC
Cone Ballroom. As promised the EUC corridors and bathrooms were spotless when I arrived before the sale. After the
sale Rebecca went out of her way to help clean up the many
leftover items from sale, sweep up debris left by the visitors,
and helped make sure we left Cone Ballroom clean and
neat. Rebecca has always been a pleasure to work with. Her
warm smile and encouraging words have been a blessing to me
not only on Saturday but for the last several years when I
visit the EUC. Rebecca helped to make this year’s Cram and
Scram Rummage Sale a great success!
Ben Kunka

NCAPPA—The week before there was wringing of hands and gossip of frustrated threats about having to “re-type this
one more time” . . . but under Sandra Redmond’s watchful eye, the largest NCAPPA conference to-date was a huge success. Favorable comments were heard from both participants and vendors. Those attending came from universities and
colleges across the state. Vendors along the eastern seaboard came from as far as Minnesota and Florida and everywhere
in between. The two day conference consisted of panel discussions, educational sessions, presentations, walking tours,
vendor booths, a Grasshoppers ballgame, and prizes including the four wheeler grand prize.
The Office of Waste Reduction and Recycling and UNCG Catering Services, who provided compostable products and
compost collection were able to help make this an eco-friendly conference.
The following waste statistics are for the parts of NCAPPA that were held in the EUC and the School of Education. Waste
across campus and the ballgame were not included.
Landfill Waste (trash) — 240 lbs. (8—30 lb bags)
Recycling (includes cardboard) — 150 lbs (6—25lb bags)
Compost — 680 lbs (17-40 lb bags)

The annual Business Affairs luncheon was held on Wednesday, May 22, 2013, in the Cone Ballroom. Seventyeight Business Affairs employees received UNCG service awards, with 39 of those receiving awards being employed in Facilities Operations.
After the awards, a hot dog and hamburger lunch was enjoyed by all. Second Shift awards and meal were held later in the
day.
Five year service pins were awarded to David Alcon, Catherine Baker, Skip Burford, Andrew Bushnoe, Mark Cable, Vickie
DeBari, Marshall Hankins, Sandy Ingram, James Lasley, Maria Lopez, Yulita Rose, Sean Moon, Steven Russell, Ibrahim
Samatar, Terri Sartin, Gregg Sipler, James Smith, Rodney Stewert, Lillie Walls, Steve Watson, and James White. Ten year
service pins were awarded to Paul Bigelow, Christina Davis, Lee Martin, Mert McGuire, Gually Morales, Lloyd Norman,
Elias Segoviano, and Sherry Stevens. Fifteen year service pins were awarded to Imro Comvalius, Paul Dow, and Kimberly
Mitchell. Twenty year service pins were awarded to Truie Barnes, John Pearce, Wanda Williams, and Don Williamson. A
twenty five year service pin was awarded to Cynthia Culberson. Thirty year service pins were awarded to Jerome Hayes
and Raymond Williams.
Paul Dow received his 15 year pin from
Jorge Quintal.

John Pearce (center) received his 20 year pin from Reade
Taylor and Jorge Quintal during second shift .

Wanda Swinson, Rhonda Goins, Kim Mitchell, & Liz
Swinson in the lunch line.

“24, a day in the life of a Facilities Operations employee”
continues with 10:00 am—11:00 am . . .
10:00 am
—Charl
es Web
chilling
ster—ju
while w
st
aiting fo
winners
r Staff A
to be an
ward
nounce
d.

stadju
Isley
e
m
Jero
the
am— pper on
10:29
t ti
r
a
c
he
.
ing t
truck
ling
recyc

10:4
9 am
his
—L
pa
ee M
awa rt to k
arti
ee p
rd-w
nd
oin
our
inn
g
ing
gro
sha
und
pe.
s in

ell
& Darr
D enny
ry
a
G
o
p
s nd
m—
ut to re
10:07 a
ading o
e
h
n
o
Trogd
all.
VAC c
to an H

. no
plane . .
ird, it’s a
Chuck
—It’s a b
&
am
an
9
:1
lm
10
Bill Til
ey
that’s just
ce me th
wait . . .
to convin
g
n
yi
tr
od
ys!
o
w
gu
er
y,
d
tr
n
U
Good
working.
are really

1036
m —W
anda
those
Willi
book
ams
shelv
duste
keep
es o
d!
ing
f Jack
son L
ibrar

10:42
am—
Chris
what
Fay d
he do
oing
es be
st . . .

y

f
re o
g ca
kin
a
t
n
ns
so
Eva
icle
Ben he veh
—
t
m
of
2a
10:5 f many
o
e
n
o
!
pus
cam

10:58am—C
hris Aaroe
and Tom
White—so
metimes pr
oblems are
solved in th
e most unlik
ely places!

Congratulations to B.E.S.T. for
the Month of May

Douglas Lester - First Shift

Clifton Goins—Second Shift

June 1st was the 12th annual Cram and Scram Rummage Sale in the EUC Cone Ballroom. Over 3.5 tons of material were
collected for reuse during the Spring semester on-campus student move out, which was several tons less than in years
past. The bulk of the material was in great condition and thankfully avoided landfill disposal. This material generated a
net profit of $626 dollars that will go towards environmental learning opportunities on campus such as Earth Day. Unsold items were taken to B Thrifty thrift store on Market Street. Plans are being reviewed to work with companies like
B Thrifty to
make clothing and shoe donations a year round reuse activity on campus.
Many thanks to the Elliot University Center staff for helping plan and implement this sale, special thanks to Boy Scout
Troop 117 for helping sort the material before the sale, and to those in UNCG Parking Operations and Campus Access
Management for directing folks to the sale parking area and to the many others that helped make this years’ top reuse
activity on campus a great success!
Ben Kunka

Upcoming Events:
Friday, June 14, 9:00 am—2:00 pm, is the annual Shred-A-Thon—an opportunity to shred paper documents for free.
This will be held at the Walker Avenue traffic circle close to the EUC Bookstore and the Jackson Library Connector
entrance. The mobile shredding truck is designed to take large amounts of paper for shredding onsite. Confidential
materials from your office or home are welcome, but is limited to UNCG faculty, staff, and students. No parking will
be available, but help will be available to unload your vehicle at the Walker Avenue traffic circle.
Staples, envelope windows, and small paper clips are fine to be included with material. No binders will be accepted,
please remove papers from binders prior to bringing your material. This event is a one day event so please prepare
your material early. Last year about 30,000 lbs. of material was shredded and recycled.
Please follow the University and State approved schedules before shredding University documents. The UNC General
Records Retention and Disposition Schedule is available online at: http://its.uncg.edu/Records_Management/.

Happy Anniversary
Bill Hardin—Grounds—35 years
Tom Hailey—Buildings & Trades—28 years
Cynthia Culberson—Utilities—25 years
Patricia Poteat—Facility Services—17 years
Kim Mitchell—Facility Services—16 years
Imro Comvalius—Buildings & Trades—15 years
Ray Riggins—Facility Services—14 years
Paul Dow—Buildings & Trades—13 years
Ronald Burkes—Facility Services—13 years
Wayne Christian—Facility Services—12 years
Rickey Craft—Grounds—10 years
Christine Davis—Facility Services—10 years
Paul Daniel—Facility Services—9 years

WORKPLACE SAFETY
When working in a situation involving sharp objects make sure
you take extra precautions. We’ve had several incidents in
more than one shop/department where gloves may have prevented the injury or at least would have lessened the severity of
the injury. It’s important to be extra cautious and focused to
avoid injury and use proper techniques for the job. Enlist the
help of a co-worker if needed. See your supervisor if you need
gloves issued to you or talk to your supervisor if you feel you
need a different type of glove for the job.
Remember to always:

Michael Boulton—Utilities—8 years
Janet Elmore—Work Information Center—7 years
Fisher Reaves—Facility Services—7 years
Joe Borden—Facility Services—7 years
Marshall Hankins—Facility Services—6 years
Mark Lasley—Buildings & Trades—6 years
Stephen Russell—Utilities—6 years
Maria Lopez—Facility Services—6 years
Jay White—Buildings & Trades—6 years
Elizabeth Swinson—Facility Services—5 years
James Taylor—Grounds—3 years
James Munro—Grounds—3 years
John Bethea—Facility Services—1 year

A PR I L S A F E T Y U PDAT E
April Accidents/Injuries

2

Days Since Last Accident

26

Safe Days Record (since 1/1/10)

69

Safe Days Goal

90

For Year Ending 4/30/13:



Wear safety glasses when using utility knives. Blades can
snap off unexpectedly.

Number of Accidents/Injuries



Wear puncture resistant gloves when using blades/knives
or sharp, pointed items to avoid getting slashed or cut.

Accident/Injury Rate (#of Accidents/ # of positions)



Wear puncture resistant gloves when handling trash bags
since they may contain sharp objects.

Restricted Work Days

480

Use sharp blades. Dull blades are a safety hazard, requiring
more force to make the cut, which can lead to tool slippage.

Lost Work Days

920

Lost Work Days – Equivalent #
of Positions

3.54




Cut away from the body and face, making several passes
when cutting thicker materials.



When using sharp objects, stay focused. Distraction can be
dangerous.




Make sure blades are fitted properly into the knife.




Do not attempt to catch a sharp object if dropped.

Never force the knife. Instead make many light cuts instead of a single hard cut.
Store and cover sharps safely when not in use and do not
leave on work surfaces.

26

11.0%

Most Common Type of Injury
Strains and Sprains

52%

Questions, Kudos, Ideas??
Send to: Vickie DeBari at vjdebari@uncg.edu

